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PURPOSE 

The purpose of this policy is to outline the methods in which the Library will evaluate its 
effectiveness. 

POLICY 

This policy addresses the need for the Library to evaluate its programs and services to 
ensure it meets its mission statement, strategic objectives, and the needs of the 
community.  

RESPONSIBILITY 

The responsibility for the implementation of this policy lies with the Manager, Library 
Services. 

REGULATIONS 

1. The Library will establish mechanisms whereby it will use performance measures 
to evaluate its effectiveness in achieving its mission, objectives and is responding 
to the needs of the community.  

2. The Library will collect and analyze data to determine the effectiveness of a 
program or service within the organization.  Data collected may include, but not 
be limited to library services, customer experiences, and library programs. 

3. In addition to baseline metrics concerning outputs (e.g. number of people in 
attendance), the library will also determine outcomes (e.g. number of people 
reporting improved literacy levels).   

4. Data collection from evaluation methods will be used in operational planning 
related to areas such as but not limited to employee training and program 
delivery.  
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